CASE
STUDY

ENDOTECH - SAAS SOLUTION FOR Al-
DRIVEN AUTOMATED TRADING

CLIENT OVERVIEW

©) Sstrategies

C p g a”’et conseq t,m ”'O'b
(0] ta 1et, col S uat, assa
S sel tetur ad ISCITI et E” ames

Setup Strategy

4h Binance Alpha ETH/BTC Leverage 10

ENDOTECH ETH/
BTC ALPHA

Team size: Collaboration: Industry: Country:

15+ 2018 - ongoing Blockchain & Fintech  Israel

EndoTech LTD, established in 2012, stands as a trailblazer in Al-driven automated trading, pioneering the
industry's first Software-as-a-Service (SaaS) solution.

Despite their innovative stance, the company, persisting as a startup, faced a pivotal challenge in scaling
their development capacity. Recognizing the need for a more robust team of professional developers,
EndoTech sought the implementation of a nearshore development team, leading to their collaboration
with us. The primary technology stack includes Node.js, Angular, Go, Python, and Machine Learning.

SUMMARY:

Strategic Team Expansion: Recognizing EndoTech's need for a robust development team, we
meticulously crafted and expanded their nearshore team. Over the course of five years, we grew the
team to over 15 professionals, strategically adding expertise in Node.js, Angular, Go, Python, and
Machine Learning.

Recognition and Success: EndoTech's inclusion in the Forbes 500 startups of the world stands as a
testament to the success of our partnership. Our collaborative efforts contributed significantly to
EndoTech's recognition and success in the industry, demonstrating the tangible value delivered
through our collaboration.
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Upon a thorough understanding of EndoTech's
needs and requirements, our collaborative efforts
focused on the establishment and growth of
fiadifotnsti it ansiiinnil ; EndoTech's nearshore team.
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Through meticulous steps, the team expanded

ENDOTECH ETH/

BTC ALPHA steadily, culminati ng iIn a workforce of over 15
s40% professionals. Noteworthy additions included the

| appointment of a Chief Technology Officer (CTO)
Loverage 10 \_ to fortify the leadership within the nearshore team.
Zri The enduring partnership has spanned five years,

with the team continuing to contribute significantly
to EndoTech's objectives.

yNDOTECH®

- INVESTMENT ACADEMY -

VALUE DELIVERED:

In response to EndoTech's requisites and their
quest for scalability, our collaboration delivered
tangible value. The formation of a professional and
cohesive team proved instrumental in EndoTech's
ability to scale operations and augment their
development capacity.

As a testament to the success of our partnership,
EndoTech secured a position among the Forbes

34.8%

500 startups of the world. The enduring presence
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of team members from the initial stages highlights
the sustained impact and contribution of our
collaborative efforts over the years.

Forbes STARTUPS OF THE WORLD 15+ PROFESSIONALS

EndoTech's inclusion in the Forbes During five years we grew the team
stands as a testament to the success
of our partnership.
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